
10 Good Questions about 1 Great School

El Colegio Patria, Las Varas



How many Chacala kids go to Colegio Patria? 
16 including Gaby’s Sacbe, Claudia & Pepe’s daughters & Chico’s 2 

+ 9 whose mothers or grandmothers work in Chacala or Chacalilla

16
+
9



Why do these parents choose el Colegio Patria?

• Discipline 

• Computers & online learning 

• English every day 

• Family atmosphere 

• Preparation for high school 

• Enhanced entrance into 
University of Valle de México 

List developed in meeting of concerned parents 
Jan 12, 2016.  
—> Tablets, New library, 2015 Sports Day



How many children go to Patria?

• 200 kids attend Colegio Patria 

• 2 classes of preschool 

• 6 grades of primary 

• 3 grades of secondary 

• 10th grade, offered for the 1st 
time this year at parents’ 
request 

• next year, plans for 11 & 12 if 
funds are found to expand



How bad is Mexican education?
The Aug 1, 2015 issue of The Economist focused on education in poor 
countries. Sound familiar?  

“Powerful teachers unions are part of the problem. They often see jobs 
as hereditary sinecures, the state education budget as a revenue stream 
to be milked and any attempt to monitor the quality of education as an 
intrusion.” 

Parents seek alternatives to dismal state schools, and even though 
teachers are often less well trained and less well paid, the educational 
outcomes are better. “In the developed world private schools charge 
high fees and teach the elite. In poor countries, private schools are 
often inexpensive, run by members of the community, and they are 
often the only option for a solid education.”

he 



Is online learning the answer?
        Yes & No

Patria has had computers for 4 
years. We’ve learned a lot.

Online learning offers

✔ world class teachers

✔ access to a wider world

But there are drawbacks.

✗ teachers need training

✗ education costs soar

New computer lab, Learning math online with 
tablets,Teacher training



What is Patria’s “Anillo de Protección”?

Armida & Lety, Colegio Patria’s 
founders and directors, have built 
a family ambience.  

Teachers, parents, volunteers and 
community form a Ring of 
Protection around their students.  

But Las Varas is our town too. It 
keeps Chacala humming.  

How can those of us in Chacala 
join the circle? 

Graphic from meeting of all parents  
Jan 14, 2016.



What are Lety and Armida’s dreams?

• to offer the kids of their town a 
quality education 

• to be a bilingual school 

• to pay their teachers a fair 
wage 

Currently Colegio Patria teachers earn 6000 
pesos a month. Government teachers start 
at 8000, plus social security and benefits.  
 
Colegio Patria teachers are loyal to the 
vision of Armida & Lety and the results they 
are able to achieve for their students.



Who funds the school?
The government does not fund 
private schools in Mexico. 

Jobs in Las Varas are low paying 
and seasonal, and poverty is high. 

Patria’s teachers’ salaries are paid 
by tuition, but tuition must be kept 
low. It does not cover costs. 

The school’s deficit, which this year 
is 25%, is paid by Armida & Lety. 

Education is their passion, but can 
they sustain the school?

Graphic from concerned parents’ meeting.



What happens 
next?

Armida & Lety will continue 
as they always have, 
fulfilling their vision as funds 
allow. (Patria opened with 1 room in 1999.)  
 

In business terms, Armida & 
Lety have created a 
struggling enterprise. In 
humanitarian terms, they 
have worked a miracle. 
 
2014 Revolution Day Parade, 2015 Food Expo, 
2016 kids from Primary school



What’s Colegio Patria’s brochure?

The brochure describes 

• the effect of poverty on kids 

• Colegio Patria’s innovations 

• how Patria helps other schools 

• where investment $$ will go 

Colegio Patria has a plan to help 
the children of our region fulfill 
their potential for a better future. 

Student Balet Folklorico, New teaching methods,  
2015  Science Expo


